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COUNTRY LAKES HOME OWNERS ASSOCIATION 

MEETING OF THE BOARD OF TRUSTEES 

DATE:  July 15, 2019 

 

MEETING of the July 15, 2019 Country Lakes HOA Board was called to order at 7:04 PM 

BOARD MEMBERS: 

Shawn Smith - Present 

Bob Beres– Present  

Bill Hanigan – Present                                                                                                                                                                                                                                                                                                                                                                                                                                                

Jeff Laub– Present 

Art DePompei--Present 

OTHERS PRESENT: 

Anthony Embrogno--Present 

Roger Grugle –connected via video conferencing 

Bruce Buller—connected by phone for a short Property Manager’s Report 

ELECTION OF BOARD OFFICERS 

Brief Board Member discussion was conducted. 

Motion to Elect Shawn Smith as President: Bob Beres 

 Seconded: Bill Hanigan 

 Approved: Unanimous 

Motion to Elect Bob Beres as Vice President: Shawn Smith 

 Seconded: Art DePompei 

 Approved: Unanimous 

Motion to Elect Art DePompei as Treasurer:  Shawn Smith 

 Seconded: Jeff Laub 

 Approved: Unanimous 

Motion to Elect Bill Hanigan as Secretary: Shawn Smith 

 Seconded: Bob Beres 

 Approved: Unanimous 

MINUTES OF JUNE 12TH BOARD MEETING  

Motion to Approve the Draft Minutes of June 12th:  Bob Beres 

Seconded: Shawn Smith 

Approved:  Unanimous 

FINANCIAL REPORT 

Roger Grugle provided the Financial Report, in his role as a financial contractor and previous 

Treasurer of the Board.  Additional detail was provided by Anthony Embrogno.   
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Roger spoke of a large increase in the Edward Jones balance as a result of interest income.  He 

further explained how the Emergency Access Road Repaving expense will be shown in July as a 

draw on the Reserve Fund (PNC MM).  It was further announced that Fox Meadow HOA has paid 

their portion of the repaving expense. 

The Westfield Insurance expense had increased and was a result of increasing coverage on the 

value of the Gazebo and in the Fraud/Theft Limit ($525,000 New Limit).  This will place that 

budget item slightly over budget. 

Tom Steinke was contracted to conduct the Financial Review, which the Board approved at its 

June Board Meeting.  There was some discussion over the need for an annual financial review.  

The Board members restated their interest in having it done annually. 

There were statements as to contractor invoice sent to the wrong address, approaches to 

QuickBooks’ handling of advance payments by residents (dues), delinquency in three residents’ 

accounts, and the use of the Reserve Fund to cover a sprinkler expense and concerns over 

Dropbox notifications that a report was edited when it was just accessed for print purposes.  

Each subject was discussed and in so doing clarity resolved the issue or an approach was 

approved to resolve the issue. 

The transition status of signature and access for the HOA Financial Accounts of PNC, Edward 

Jones, Huntington Bank were discussed, as was who had and will have access to QuickBooks 

online. 

Motion to Approve the Treasurer’s Report: Bob Beres 

 Seconded: Art DePompei 

 Approved: Unanimously 

DESIGN REVIEW COMMITTEE (DRC) 

Jeff Laub reported that the DRC received four requests: 

4119 Watercourse: Landscaping by resident garage 

3995 Hedgewood: Bushes and landscaping 

4035 Watercourse: Paint Trim and Shutters 

4053 Watercourse: Paint Front Door and Trim 

All aforementioned requests were approved by the DRC 

Jeff reported that the request from 4071 for a deck and patio, which was reported as under 

review at the June Board Meeting, was approved. 

It was reported that a homeowner had sent a query about dog fences in the front yard.  It was 

not a complaint but raised the need for another notice to be sent to all residents about 

submitting requests for changes to their residence and specifically the Master Association’s 

Bylaws concerning the prohibition of dog fences in the front yards. 

LANDSCAPING / MAINTENANCE REPORT 

Bruce Buller was contacted by phone; however the connection was poor and his verbal 

presentation was limited.  An issue of note was our contractor’s delay in addressing the HOA’s 
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commitment to our residents at 4085 Hedgewood.  Our contractor had previously noted 

weather issues, as to why it had not been completed.  The President made it the Property 

Manager’s Top Priority to have our HOA Commitment completed.   

The calls from homeowners consisted of: 

• Weed issues at three residents, two were resolved with the third being addressed 

• Dead tree removal in the homeowners front yard was the responsibility of the 

homeowner 

• Grill cover at the Gazebo: homeowner advised that the cover was on order 

• Request for the Property Manager’s opinion on a Homeowner’s exterior future project – 

matter was generally discussed but informed homeowner to complete a DRC Proposal 

Request before starting the project. 

• Request that bushes on Country Lakes Property be removed to improve homeowner’s 

view of pond from lower level.  Referred matter to the Board.  The overall Country Lakes 

landscape is just that, a comprehensive landscape concept for all residents.  The bush 

will not be removed. 

• A drone was in use by a guest to the resident.  The resident was informed of the Fox 

Meadow Master Association rule against the flying of drones.  The matter was resolved. 

Bruce requested information as to what happened to the old lamps from the center island of 

the entrance following the landscaping of the island.  DRC Chair will obtain information from the 

landscape contractor. 

Other items included:  mulching is complete; the front bushes will receive summer trimming; 

front entrance wall spraying is still to be done; and mailbox posts which had their lower section 

damaged as a result of weed whacking still have not been repainted. 

Weed issues along the Lake and the desire of a homeowner to have weeds removed, lead to a 

broader discussion as to the responsibility of upkeep along the water’s edge where there is the 

small stretch of property has ownership involving the homeowner, Country Lakes HOA, Fox 

Meadow HOA and the Club.  It was determined that a conversation needed to occur between 

both HOA’s as to the responsibility of each association.  There will be an effort to have the two 

presidents of their respective HOA’s to meet on the matter. 

OLD BUSINESS 

SIGNS – Shawn Smith reported that the posts will be installed in August and that the signs on 

the mailboxes removed. 

FIBER NETWORK – Bill Hanigan was instructed to obtain an email draft from the Medina County 

Fiber Network for an informational assist from them which can then be forwarded to the HOA 

residents as to their level of interest in the fiber network. 

ANNUAL MEETING: Bill Hanigan will resubmit the draft minutes to the Board Members for 

additional review before its posting for all HOA Members on its website.   

NEW BUSINESS 
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CHRISTMAS DECORATIONS:  A request for quotes will be initiated. 

RESERVE STUDY:  Bill Hanigan requested and received a list of three vendors, which could 

conduct a financial Reserve Study, from Kaman and Cusimano.  Those along with our previous 

Reserve Study contractor will be contacted for the purpose of their submitting a proposal for a 

study which will occur in 2020. 

ADJOURNMENT:   

Board’s Next Meeting will be at Jeff Laub’s Home.  Date was not established. 

Motion to Adjourn: Bill Hanigan 

 Seconded: Jeff Laub 

 Approved: Unanimously 

 Meeting Adjourned at 9:34 PM 

 

Minutes (draft) were prepared by William Hanigan, Secretary on July 18th. 

 

EXECUTIVE SESSION:  The Agenda called for an Executive Session; however the subject matter of Roger 

Grugle’s contract extension was resolved in the general meeting.  


