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COUNTRY LAKES HOME OWNERS ASSOCIATION 

MEETING OF THE BOARD OF TRUSTEES 

DATE:  April 22, 2021 

MEETING of the April 22, 2021 Country Lakes HOA Board was called to order at 5:30 PM (Thursday) via 

video conferencing.  The President requested an earlier start for the Board Meeting and having 

received unanimous Board Member agreement held the meeting one hour prior to the original 

time.  A note is in order to explain for future reference that due to the healthcare pandemic of 

Covid-19 both federal and state government authorities and healthcare experts encouraged that 

“social distancing” be instituted.  This is a continuance of compliance to the government order 

and meeting via video conferencing. 

BOARD MEMBERS: 

Shawn Smith - Participated 

Bob Beres – Participated 

Art DePompei - Participated 

Bill Hanigan – Participated  

Vince D’Angelo– Participated  

OTHER REQUESTED ATTENDEES: 

Bruce Buller – Absent 

Anthony Embrogno – Participated 

ACTIONS TAKEN BY THE BOARD WITHOUT A MEETING SINCE MARCH 18TH 

Bill Hanigan, Secretary reported that in that the Board has utilized the provision to take action 

by electronic or other approved meeting at a time other than a normal Board Meeting, it was 

important for the Country Lakes Homeowners to be made aware of such action.  It would be 

therefore understood that such action(s) be posted within the Minutes of the following Regular 

Meeting of the Board. 

On March 28th Action was taken to Increase the number of Benches along the inner ponds from 

two (part of original budget process) to four based on homeowner requests.  Action submitted 

by Bill Hanigan, and was approved by Email by all five members of the Board. 

MINUTES FROM PREVIOUS BOARD MEETINGS: 

Bill Hanigan reported that the Board had the Minutes before them of three Meetings.  These 

were: 

Minutes of March 18, 2021 (Regular Monthly Meeting) 

Minutes of Special Meetings of March 31st which dealt with Speed Bumps 

Minutes of Executive Session of April 8th, which dealt with Contracts 

A Motion was submitted by Bob Beres to combine the approval of the three Minutes.  Art 

DePompei seconded the Motion.  President Shawn Smith asked if there were any changes 

requested by Board Members, and hearing none.  The Motion was Unanimously Approved. 
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FINANCIAL REPORT: 

Art DePompei, Treasurer wished to thank Anthony Embrogno for his work on the reports.  He 

further reported that as of the March 31st Financials that there was nothing extra ordinary to 

report.  All dues were current.  There were no property transfers in March, but one is in process 

for May closing at 4029 Watercourse. 

The Treasurer’s Report was preceded by the following documents being posted in the Board’s 

DropBox prior to the meeting: 

 Treasurer’s Report March 2021 

 Budget vs. Actuals: Budget – 2021 – FY21 P&L – March 2021 

 Balance Sheet – As of March 31, 2021 

He noted that he had  forwarded an email to Board Members providing an initial overview of 

the impact of the proposed Moscarino Landscape Contract. 

A Motion was submitted to approve the Treasurer’s Report 

Motion to Approve:  Bill Hanigan 

Seconded:  Vince D’Angelo 

Vote:  Unanimous approval of the motion 

DESIGN REVIEW COMMITTEE (DRC) REPORT:   

Vince D’Angelo, DRC Chair reported that he had received four applications since our last regular 

meeting.  He met with each of the homeowners and has approved all five applications: 

 3987 Hedgewood – Enclosure of existing covered portion of their deck 

 4020 Hedgewood – Storm door installation 

 4049 Watercourse – Major landscaping 

 3962 Hedgewood – Minor landscaping 

 4074 Hedgewood – Deck repainting 

 Several new applications were pending 

LANDSCAPING / MAINTENANCE REPORT: 

Property Manager Bruce Buller had submitted a written outline of activities during the prior 

month.   

The two bushes that the previous landscaper was to replaced had not been completed, but the 

HOA has not paid for it. 

There were two contacts with homeowners which consisted of: 

 Homeowner stated that the front bushes were trimmed to short and that the 

landscaper had failed to prune those on the side of the house.  The report states that 

the homeowner was notified by Mueller concerning the cut bushes and that the bushes 

on the side and back are the responsibility of the homeowner. 
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 Homeowner inquired as to if the HOA would cover part of the cost of replacing a 

cracked driveway.  The homeowner was advised that the expense is solely that of the 

homeowner. 

 Received numerous calls concerning the cutting of the grass.  All were advised that the 

Board is working on the issue.  . 

Other:  A new fountain pump was on order and should be installed by month end and the 

broken pump will be sent out for repair.  The emergency access resealing is being further 

researched and will be discussed at our next regular meeting. 

Bruce made reference to Shawn providing an update on the action taken in finding and securing 

a new landscape contractor. 

Landscape Contract Discussion. 

Shawn Smith started with the statement that all work performed by Mueller Landscape 

would have to be itemized.  Mulching in common areas and other work would need to 

be presented since such partial completion of contracted items is not itemized. 

Since the Board approved the selection of Moscarino Landscape and Design, Shawn has 

been working with them on contract language which protects the development’s 

interests.  Moscarino is a large operation and is working hard to secure our business.  

They have walked the property with Bruce and Shawn to make certain the scope of 

work.  They will have a point person that will work directly with Bruce. 

The discussion was extensive about different portions of the contract, but the overriding 

concern was to get the lawns mowed and the grass picked up. 

It was clear that the previous low price provided by Mueller would not hold as 

presented in the three received contract proposals.  The Board recognized the increase 

in price and would assess the cost impact  in subsequent meetings of the Board. 

The Board removed the seasonal snow removal portion of the agreement and would 

pursue this service separately. 

After providing an overview and details of the agreement (previous copies were sent to 

Board Members) a motion was made to accept the contract as written for this year. 

Motion:  To accept the Moscarino contract as was modified and presented by Country 

Lakes HOA President Shawn Smith  

Motion to Approve:  Bob Beres 

Seconded By:  Art DePompei 

Vote:  Unanimous Approval 

It was acknowledged that the new spider spray contractor had administered the first application 

and the post for the temporary use of a Montville Township speed notification sign were noted. 

OLD BUSINESS 
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Amendments to Declaration & Bylaws Update:  The Board had received an April 21 letter from 

Kaman & Cusimano as to the County filing of our Amendments.  Within the letter it provided 

information on what information must be provided to the homeowners.  For the purpose of 

homeowners using the ACH payment method, ninety-nine (99) homeowners are paying their 

dues using the ACH automatic payment method and twenty-three (23) homeowners who 

continue to pay using the check method.  

Reserve Study Update:  Bill Hanigan announced the Final updated reports were provided to each 

Board Member with the earlier draft being collected and shredded to prevent future confusion 

between the two reports. 

Issuance of the Country Lakes Newsletter:  For Record purposes the Board issued a Newsletter 

to all homeowners on April 9th.   

NEW BUSINESS 

Contractor Registration Form: Vince D’Angelo, DRC Chair floated the idea of drafting a DRC 

Contractor Registration Form.  The purpose is to have the homeowner obtain a commitment by 

their contractor to abide by rules, which among other items includes our speed limits and 

parking.  The concept was warmly received and Vince committed to providing a draft document 

in the near future for Board Member and their comments  

Annual Meeting:  With recent reduction in restrictions as to group gatherings, the Board 

discussed whether homeowners would be comfortable in attending an Annual Meeting Virtually 

or in person.  A polling of homeowners was suggested.  President Smith has experience in 

conducting such large meeting virtually, and as such may provide the forum by which more 

homeowners would attend.  Elections, Treasurer Report, and other agenda items were briefly 

mentioned with a date of June 24th and need for advance notice to member covered. 

NEXT MEETING:  May 19th at 6:30 PM 

ADJOURNMENT at 6:55PM:   

 

Minutes were prepared by William Hanigan, Secretary on April 24th. 


