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      COUNTRY LAKES HOME OWNERS ASSOCIATION 

MEETING OF THE BOARD OF TRUSTEES 

LOCATION:  3992 HEDGEWOOD DRIVE, RESIDENCE OF JEFF LAUB, TRUSTEE 

DATE:  January 31, 2019; 6:30 PM 

 

BOARD MEMBERS: 

Shawn Smith, President - Present 

Bob Beres, Vice President – Present (Participated by Internet Video Connection)  

Roger Grugle, Treasurer - Present 

Bill Hanigan, Secretary - Present 

Jeff Laub, Trustee - Present 

OTHERS PRESENT: 

BRUCE BULLER, PROPERTY MANAGER—Participated by Phone 

MEETING JANUARY 31ST WAS CALLED TO ORDER:  BY SHAWN SMITH AT 6:30 PM  

AGENDA ITEM:  MINUTES OF BOARD MEETINGS OF DECEMBER 18TH 

The December 18th Minutes were not available.  Motion to table until the next scheduled 

meeting. 

Motion to Table:  Bill Hanigan 

Seconded: Jeff Laub 

Motion to table:  passed unanimously 

AGENDA ITEM:  DESIGN COMMITTEE REPORT 

Jeff Laub, Chair of the Committee stated that there were no new issues or submissions.   

AGENDA ITEM:  TREASURER’S REPORT 

Roger Grugle referred to his Treasurer’s Report (Copies were posted prior to the meeting on the 

HOA website and printed copies were distributed at the meeting  

Our Cash position is in good shape.  The Treasurer will move the current funds as shown on the 

December report in the PNC Checking Account into the PNC Money Market.  The accumulation 

of monthly reserves totaling $18,000 was moved to the Reserve account.  There will not be a 

monthly accumulation of reserves in 2019, as the Reserve account had reached its 

recommended maximum balance.   

The Treasurer had provided the required 1099’s and E-filed with the IRS and Social Security, 

which had acknowledged receipt of the filing. 
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The Treasurer requested reimbursement for the cost of Dolores’ (Bookkeeper) Antivirus 

software which had expired ($15.00) and the cost of E-filing ($20.00).   

Motion to Approve both expenses:  Bill Hanigan 

Seconded:  Bob Beres 

Motion Approved Unanimously 

AGENDA ITEM:  LANDSCAPING/MAINTENANCE REPORT – BRUCE BULLER 

Bruce stated that there were two open issues:  completing the French drain and clean up the 

front island.   

He had several calls regarding leaves in December.  Due to bad weather Mueller was unable to 

provide a final cutting for leaf clean-up purposes.  Mueller had to use lawn blowers to collect 

the leaves since the ground was to wet, but the task had been completed. 

Other items to be addressed include rocks around the lake; and notification that Sweet Lawns 

had been acquired by Weed Pro.  Weed Pro has agreed to abide by the terms and conditions of 

the Sweet Contract for its 2019 and 2020 Season. 

Several mailboxes had to have the knobs and/or shingles repaired.  A resident had complained 

about the parking of the maintenance snow removal vehicle in the in the available assigned 

parking.  The maintenance vehicle must be parked on CL premises in order to respond to snow 

removal.   

Tree Master has been trimming the front trees during the past week.  Tree Master was advised 

that if they encountered residents with Christmas lights still in their tree(s) that said property 

would have to be rescheduled.  Advanced notification to residents had been missed. 

The Property Manager offered several statements as to PowerGreen’s staff not following 

direction in storage of Christmas wreathes, and an issue with the breaker. 

Motion to Approve the Property Manager’s Report was made by Bob Beres 

Seconded:  Shawn Smith 

Motion Passed Unanimously 

AGENDA ITEM:  OLD BUSINESS –SIGNS 

A budget had been established for this purpose and the Board was on notice that the acquisition 

and installation would begin in the spring. 

AGENDA ITEMS:  NEW BUSINESS 

Holiday Lights:  On January 17th PowerGreen had submitted an offer for a reduction in the 

installation and removal of 2019 Holiday Lights.  Discussion included a number of installation 

and financial issues (such as the true value of the discount offered).  No action was taken on 

securing the proposed discount, and the Board President would approach PowerGreen with the 

issues discussed.   
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A non-agenda item was entertained.  It dealt with the entrance lighting to the Fox Meadow 

development from Poe Road.  It was determined that the matter should be brought to the 

Master Association’s attention and Bill Hanigan assigned to do so. 

Spectrum:  (Spectrum offers internet, cable and phone services) Western Gale informally 

approached the CL Board President on the possible collaboration of the two Associations in 

providing an alternative to Armstrong.  Not enough information was provided to the Board to 

have any meaningful discussion.  The Board President was asked to reach out to Western Gale 

contact and seek additional information, while Bill Hanigan was assigned to reach out to the 

Medina County Fiber Network to determine if they were providing residential service. 

Handbook:  Shawn introduced the need for a Country Lakes HOA Handbook.  Although the 

Board in its discussion acknowledges the need, it wants to determine the nature of its format, 

explore the cost of legal review, and the timeline for such a major project.  A motion was made 

to have the Board Members review the Handbook Examples as provided by Kaman & Cusimano 

and be prepared to discuss possible formats at the next scheduled meeting. 

Motion:  Bob Beres 

Seconded: Roger Grugle 

Motion:  Passed Unanimously 

Country Lakes Pond Restrictions:  Based on the prior handbook discussion the consensus was 

that it would be better addressed via the handbook and the posted sign at the ponds. 

Next Meeting will be held in March.  Location will be at Shawn Smith’s 4033 Watercourse address and 

the date determined in the coming weeks. 

Meeting adjourned at 9:17 PM.  Motion: Bill Hanigan / Seconded: Roger Grugle 

 

Minutes were drafted February 1st by Bill Hanigan, Secretary.  

Approved at the March 13th Board Meeting. 


