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COUNTRY LAKES HOMEOWNERS ASSOCIATION 
BOARD OF TRUSTEE MEETING 

April 24, 2017 
 

 Meeting called to Order at 7:00 p.m., via a telephone conference call. 

 Persons present:  Board members:  Dave McDowell (President), Bob Beres (Vice 
President), Roger Grugle (Treasurer), Ronald Bakeman (Secretary), and Ted Lesiak.  Non-board 
members:  Bruce Buller. 

Old Business: 

Dave McDowell opened the meeting with a review of the March 13, 2017, HOA Meeting 
Minutes.  Subject to correction regarding the Treasurer’s Report, Dave McDowell moved to 
accept and Bob Beres seconded.  The Corrected Minutes for March 13, 2017, Board Meeting 
were approved.    

Bruce Buller provided a written and oral Landscaping/Maintenance Report to Trustees. 
Buller reported that Mueller is still unable to put stones around Sunset Lake.  Buller is working 
with Mueller on water flow from Sunset to Sunrise lakes to prevent algae buildup which causes 
water to rise in Sunset Lake, covering the stones.  Buller reported that the front yard beds are 
currently too wet, and that edging followed my mulch will start the week of May or June 24th.  
Mueller has started the tall grass replanting.  All mailboxes damaged by Mueller during snow 
removal have been repaired.  Finally, Buller reported that the field cutting should get started as 
soon as conditions permit.   

Buller reported that the roadway/entrance front walls and guard house need repair.  
Money is in the budget.  Dave McDowell moved to repair front entrance way.  Seconded by Bob 
Beres.  Motion passed. 

Buller reported that Trugreen started weed/feed applications last week.  Sulfur 
application should start the week of June or May 24th.  

Buller reported that Pond Control applied algae treatment to both inner lakes.  BIO 
treatment will start in May depending upon water temperature.   

Buller reported the following calls and issues from residents: 
 4044 (?) Hedgewood, unable to contact owner to repair front light 
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3972 Hedgewood owner contacted me about the repair of his rear lawn and pin tree hill.  
I advised the owner and explained that the HOA/MASTER/CC layout of his lot.  I encouraged 
him to keep contacting Windridge to fix the back lawn.   

3972 Hedgewood owner emailed me today with questions about the back area again.  I 
went through the process again with him.   

3987 Hedgewood builder was contacted about the dirt and material in the rear that is on 
the HOA property and on top of the inner lake sprinkler system.  The Builder advised that their 
landscaper would have it cleaned up within the next two weeks.   

Buller reported on the need to get bids next month for the repair of the Hedgewood road 
drain located near 3995 Hedgewood.  Board decided to hold off on the drain repair until 
construction in the area was completed.  

Buller advised that notices need to be sent to homeowners with dead trees in the front 
yard.  Buller reported that Mueller already has an order to remove a dead tree at 4053 
Hedgewood.  

Finally, Buller reported that arrangements must be made to clean up the Gazebo for 
Memorial Day.    

   Roger Grugle presented the Treasurer’s Report for March 2017.    A written report was 
provided to Trustees.  Roger Grugle reported that we are, year-to-date, significantly under 
budget; however, several large contracts (Trugreen, and Pond Control) will be due and payable 
shortly.  Grugle reported that our Reserves are on target.  Grugle reported that our 2017 Federal 
taxes were filed.  Discussion.  Grugle reported no property transfers, and two delinquencies.  
Grugle reported no other special issues.  Ron Bakeman moved to approve the Treasurer Report, 
seconded by Ted Lesiak.  Discussion.  Motion passed. 

 Ron Bakeman reported the following homeowner design requests were approved: 

1. 4074 Hedgewood: new roof 
2. 4085 Hedgewood: removed bushes and replace with ornamental grasses 
3. 3976 Hedgewood: retractable awning added to rear deck 
4. 4057: remove spruce trees from area between garage and front walk and 

replace with three hydrangeas 
5. 3995 Hedgewood: new roof   

Old Business 

Ted Lesiak provided a Master Association update.  Lesiak also reported that Mountville 
Township was conducting a study regarding trash and recycling contracts and services.   
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Ron Bakeman and Bob Beres reported that they were waiting on hearing back from the 
Master Association regarding a legal opinion from the attorneys on the transfer of Master 
Association property to Country Lakes either by way of transfer of title or permanent easement.   
Ron Bakeman agreed to reach out to the attorneys to determine the status of their 
recommendations.     

Further discussions regarding the Country Lakes Web Site, are on hold until Spring. 

New Business: 

Dave McDowell discussed the setting of the Annual HOA Meeting and the Notice of said 
meeting to be sent to all homeowners.  McDowell announced that Ted Lesiak would not run 
again for Trustee.  McDowell praised Ted’s 6 years of service, challenging work, and dedication 
to the Country Lakes HOA.  McDowell stated that Ted’s efforts will be missed.  Bob Beres 
advised that he would run for a next term.  McDowell stated that he had talked to one 
homeowner regarding running for the HOA and asked if there were any other suggestions for 
possible candidates.  Discussion.  

Discussion had regarding a date for the next meeting.  After discussion, it was decided 
that the next meeting would be on May 22, 2017, at the residence of Dave McDowell.   

Next meeting scheduled for May 22, 2017, at the residence of Dave McDowell. 

Dave McDowell moved to adjourn the meeting, second by Ron Bakeman.  Meeting 
adjourned at 8:15 pm.  

      Respectfully submitted, 

 

      Ronald B. Bakeman, Secretary 

 


