
 

 

COUNTRY LAKES HOME OWNERS ASSOCIATION 

MEETING OF THE BOARD OF TRUSTEES 

LOCATION:  CONFERENCE CALL 

DATE:  NOVEMBER 15, 2018; 7:30 PM 

 

MEETING CALLED TO ORDER:  7:30 PM  

BOARD ATTENDEES: 

SHAWN SMITH, PRESIDENT 

BOB BERES, VICE PRESIDENT 

ROGER GRUGLE, TREASURER 

JEFF LAUB, TRUSTEE 

OTHERS PRESENT: 

BRUCE BULLER, PROPERTY MANAGER 

BILL HANIGAN, HOA RESIDENT 

AGENDA ITEMS: 

APPOINTMENT OF TRUSTEE REPLACEMENT 

TESTING OUT OF THE NEWLY ESTABLISHED CONFERENCE CALL CAPABILITY 

HOA CHRISTMAS LIGHTS 

MEETING CALLED TO ORDER:  BY SHAWN SMITH AT 8:07 PM  

Agenda Item:  Testing the newly established conference call capability 

The Board will use Google Suite for video conferencing purposes.  There were initial log-on 

difficulties for those who were not using Google Chrome as their internet browser. It was also 

determined that not all Board Members had video &/or microphone capability.  For the purpose 

of this initial meeting, several attendees had to use their telephone to call into the session.  The 

issues were identified and will be resolved so that we have full the video conference use.  Its 

future use to obtain full participation during winter was noted. 

Agenda Item:  Appointment of HOA Board Trustee Replacement 

Trustee Cheryl Konczos submitted her resignation to Board President Shawn Smith on 

November 4th.  Personal issues were cited as preventing her from continuing on the Country 

Lakes HOA in Fox Meadow 



 

 

Country Lakes HOA Bylaws provides that the HOA Board by unanimous consent can appoint a 

Trustee to fill the unexpired term of open Trustee position.  To that end Bill Hanigan, who had 

earlier expressed an interest in serving was recruited; confirmed his interest and stated his 

willingness to serve until next set of HOA Board elections.   

The HOA Board took action by moving to appoint Bill Hanigan to fill the Trustee seat of Cheryl 

Konczos and to become the HOA Board Secretary for a period not to exceed the next set of HOA 

elections for Board Members.  The Motion was provided by Shawn Smith, seconded by Bob 

Beres with the motion passing unanimously. 

Agenda Item:  Christmas Lights  

Shawn Smith received and presented proposals for the design, installation, removal, 

maintenance and storage of Christmas lighting by JTS Landscaping and Power Green Christmas 

Lighting.   

JTS Landscaping provided a first year agreement whereby the HOA purchases said materials 

through JTS Landscaping and the HOA would then own those materials and be responsible for 

any future changes and or replacements.  JTS Landscaping would provide the labor for installing 

said lighting.  JTS provided a second year agreement which reflected the lower cost since it 

would be for only labor. 

Power Green Christmas Lighting offered two approaches.  The HOA could purchase the lighting 

materials, including wreathes, tree, lights, bows, etc and Power Green would provide the labor; 

or the HOA could leased said materials and be provided a year to year lease.  

Discussion centered on price, date of install, comparison of items provided, and flexibility.  The 

latter addresses our flexibility to change or cancel for year two if it is determined that the 

displays failed to meet expectations, and not be responsible for the cost of replacement.  An 

urgency to get the decorations installed permeated the conversations. 

Bruce explained what was done last year for comparison purposes.  He also assured that there is 

adequate power supply both at the Gazebo and at the front entrance. 

It was determined that a lease approach would enable us to pay a little less in the first year and 

obtain feedback from residents on their impressions.  If we have problems then we cancel for 

year two. 

Shawn Smith motioned that we should accept the Power Green  Lease proposal with the 

following addendums: 1) the cost amount be corrected and 2) assurances that a secure lit seven 

foot tree in the gazebo would be included; and 3) that the start date be on or before December 

1st (date shown in the proposal).  Bob Beres seconded.  The vote was unanimous. 

Additional Agenda Item:  Use of the HOA Card 



 

 

Shawn Smith asked the HOA Board for permission to use the card attached to our Huntington 

Bank account to cover the initial down payment.  A separate invoice from Power Green would 

be provided.  A motion was made by Roger Laub to permit the President to use the HOA Card 

for the purpose of the required down payment of 50% of the Power Green contract.  Bob Beres 

seconded the motion.  The motion passed unanimously. 

Being there were no further action items, Shawn Smith called the meeting to a close. 

 

 

Minutes were drafted November 17 by Bill Hanigan, Secretary.  


