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COUNTRY LAKES HOME OWNERS ASSOCIATION 

MEETING OF THE BOARD OF TRUSTEES 

DATE:  May 15, 2019 

 

MEETING of the May 15, 2019 Country Lakes HOA Board was called to order at 6:30 PM 

BOARD MEMBERS: 

Shawn Smith, President - Present 

Bob Beres, Vice President – Present  

Roger Grugle, Treasurer – Present  

Bill Hanigan, Secretary - Present 

Jeff Laub, Trustee – Present 

OTHERS PRESENT: 

BRUCE BULLER, PROPERTY MANAGER—Present 

MINUTES OF APRIL 26TH BOARD MEETING  

Motion to Approve the Draft Minutes of April 26th as Amended:  Bob Beres 

Seconded: Shawn Smith 

Approved:  Unanimous 

TREASURER’S REPORT 

Treasurer Roger Grugle had prior to the meeting posted on HOA Dropbox for the Board: 

CL Treasurer’s Report April 2019 

Balance Sheet Accrual Basis 

Country Lakes HOA Budget FY 2018 (April) 

Profit and Loss Detail – Cash Basis 

The Treasurer announced informed the Board that the Checking Account Balance was reduced 

as incomes were transferred to the PNC Money market account.   

He further stated that the financial position of the HOA was in good shape.  Revenues are YTD 

exceeding expenses though the expenses for April 2019 exceeded those of April 2018 as a result 

of the additional expense this year of adding stones around the ponds. 

As it relates to HOA Property Transfers, the Treasurer was not informed of any in the month of 

April, although he is aware of two that will be posted in the month of May.  He did state that 

notification of such property transfers are becoming a problem as homeowners are not 

informing the Board.  He also states that some of the Title companies are not informing the 

HOA’s of such sales.  His investigation of a few realtor sites also showed their failure to 

adequately provide information as to the related Homeowner Associations of said properties.  

Several suggestions were discussed. 
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The Treasurer wished to update the Board of his verbal estimate noted in the April Minutes as 

to the federal taxes paid for 2018, which were $984.11. 

Motion to Approve the Treasurer’s Report 

Motion:  Bill Hanigan 

Second:  Bob Beres 

Vote:  Unanimously Approved 

DESIGN REVIEW COMMITTEE (DRC) REPORT 

Jeff Laub reported that the DRC had not received any design review requests in the previous 

month. 

He provided an update on several projects 

• The approved landscaping at the three parking areas will commence by the end of 

this week or early next week. 

• The front entrance island proposal was updated, and the drawings were reviewed 

by our landscaping maintenance contractor, who indicated that the maintenance of 

such design should not add to the current costs of it maintenance.  A formal 

approval of the final project effort should be forthcoming to the Board, shortly. 

• The low voltage lights on the front entrance will be pursued following completion of 

the landscape portion of that work. 

The curb areas at the intersection of Watercourse and Hedgewood were discussed.  Ongoing 

damage from vehicles as they turn around the bends/corners has been a continuous problem.  

Possible solutions were discussed. 

LANDSCAPING AND MAINTENANCE REPORT 

Bruce Buller, Property Manager reported that the mulching is 75% complete and that work to 

repair the damage to lawns from the snow plowing is still pending. 

Tree sap, droppings and mold on the front entrance walls to Country Lakes needs to be 

removed.  Power washing may damage the brick and mortar, so a cleaner approach will be tried. 

Several homeowners approached the Property Manager related to maintenance issues at their 

properties: 

• A structural problem that appears to be builder related had the homeowner request 

that the HOA notify other homeowners in a collective effort and contract to obtain a 

possible discount.  After discussion as to the merits of such effort, the potential 

perception of the HOA endorsing a contractor raised legal concerns.  Bruce was 

asked to have the homeowner reach out peer-to-peer 

• Mailboxes were repaired. 

• A homeowner had a thistle issue. 
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The grill cover at the Gazebo needed to be replaced.  A specially designed cover is needed, as a 

result of the grill’s design.  There was a motion:  Move to approve the expense of $339.36 for a 

new grill cover for the Gazebo. 

Motion:  Bill Hanigan 

Seconded:  Bob Beres 

Vote:  Unanimously Approved  

Bruce recommended that sprinklers to be installed for the new landscaping at the three parking 

areas.  Previous attempts to replace and grow plants were thwarted as a lack of water.  He 

explained how the sprinkler connections and the total cost of $4,100 for the three locations.  A 

motion to install sprinklers in all three parking locations for an amount not to exceed $4,100 was 

made. 

Motion:  Shawn Smith 

Second:  Bob Beres 

Vote:  Unanimously Approved  

The fountain motor in Sunset Lake was fried.  The cost to replace was $1,925.  The cost to repair 

was $600 and comes with a two year warranty.   A motion was made to approve the repair of 

the motor for $600. 

Motion: Bill Hanigan 

Second: Shawn Smith 

Vote:  Unanimously Approved 

Further discussion of the damage to the curbside lawns at the front entrance intersection of 

Watercourse and Hedgewood were pursued. 

The Gazebo is being painted and should be ready for the Memorial picnic.  A question was 

raised about the shade of white paint which was being used. 

Bruce reported that Ash tree treatment will be conducted on Monday. 

Bruce reported that the emergency access road repair met his satisfaction in that the pitch of 

the blacktop would move the water to the street and into the storm drains and away from 

adjoining properties 

Old Business 

Landscaping:  The landscaping items were previous discussed 

Signs:  Shawn Smith reported that we are in the same place as with the covers 

Handbook:  The scope and purpose of the handbooks were discussed at length.  The magnitude 

of the project and possible legal exposure of a separate document beyond the Covenants & 

Bylaws were discussed.  The initial intent was to provide homeowners with a simplified version 

of current topics and to answer question and to provide guidance to the homeowners.  The 

topic was tabled. 

Motion:  Roger Grugle 
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Seconded:  Bob Beres 

Vote:  Unanimously Approved 

Storage Unit:  The smallest temperature controlled unit was a 5x5 at 3 South Self Storage, but 

the unit did not become available.  Further discussion as to the need of a temperature 

controlled unit for our HOA records lead the Board to move to secure a 5x8 non temperature 

controlled unit at 620 Corporation at a monthly rate of $33.00. 

Motion: Shawn Smith 

Second:  Bob Beres 

Vote:  Unanimously Approved 

Annual Meeting:  Shawn Smith discussed the upcoming June 20th Country Lakes Annual Meeting.  

The discussion involved the reports, procedures, Board election, election of officers and 

other matters noted from the prior such meetings. 

Fiber Network:  next steps.  The subject would be addressed following the annual meeting. 

New Business 

The pending resignation of the Treasurer (at end of May) and Bookkeeper, as well as the skill 

sets of the two positions, were discussed in terms of short term needs until a successor is 

recruited and a new bookkeeper is contracted.  

Flag Pole at the front entrance:  Bruce was requested to obtain the cost of installing a lighted 

flag pole at the front entrance on the Fox Meadow drive side of the Guard house.   

Adjournment:   

Board’s Next Meeting will be at Bill Hanigan’s Home.  Date was not established. 

Shawn Smith adjourned the meeting at 9:14 PM 

Minutes (draft) were prepared by William Hanigan, Secretary on May 17th. 


